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Minutes of St Mary’s Island Residents’ Association Ltd (SMIRA) Residents’ Meeting held at the 

Community Centre on Tuesday 10th September 2019 commencing at 7.30pm 

Chair: Mandy Samrai (MS) 
 
Directors: Yvonne Bishop (YB) - Treasurer, John Tower (JT) - Secretary 
 
Attendees: Milla Onyiah, Stella Mountney, Geoff Mountney, Chris Reynolds, Kiran Dusanj, 
Parminder Dusanj, Jamie Foreman, Carol Curness de Witty, Paul Witty, Brian Viney, Doreen Viney, 
Joan Adams, Steve Quayle, Janet Adkin, A. N. Bush, E. J. Spree, Mark Taylor, B. Notarianni, R. 
Notarianni, K. Notarriani, B. Saunders, Dave Elder, Jess Whitehead, Barry Woolford, Brenda Mills, 
Chris Mills, Beverley Nightingale, Peter Nightingale, Matthew Hill, Chris Rainbow, Richard Holt, 
Glenys Holt, Dawn Brittin, Alex Hollingsbee, Ali Mohammed 
 
CMT Representatives: Grant Leathwhite (Residential Services Officer), Dean Marsh (Contract, 
Procurement & Facilities Manager) 
 
Guests: Cllr. Habib Tejan (Medway Council), PCSO Angela Saunders, Sabina Grzeda-McArthur (Head 
of Quality, DMC Healthcare), Samantha Sales (Head of HR, DMC Healthcare) 
 
Apologies for Absence: Glenn Rogers (Vice Chair, SMIRA), Barbara Southworth, Tim Spence, Chris 
Harrison (Community Warden), Kay Haggis. 
 
Abbreviations: CMT – Chatham Maritime Trust, CML – Countryside Maritime Ltd (developers), HCA – Homes and 
Communities Agency (SMI landowner), MDL – MDL Marinas, SMI – St Mary’s Island 
 

Secretary’s Note: 
Follow Ups from the meeting can be found in Appendix A. 
  
Full information regarding all of the above is still recorded below. 
 
Item A01: Opening of the meeting 
MS outlined the running of the meeting with the usual requests to accord those speaking the respect 
to allow them to finish, along with the respect for views that may not be the same as your own. All 
the other usual rules also apply. 
 
Item A02: Apologies for Absence 
Please see above 
 
Item A03: Minutes of the Previous Meeting 
A question was raised from the floor regarding item A03 from the previous meeting regarding the 
parking at the Ship & Trades Car Park. The resident concerned wished to make it clear that she had 
not been contacted as promised and had received no updates on the situation. MS advised she 
would personally oversee the resolution of the issue. The full update on this item is available under 
Item A04 below, but JT said that the minutes of the previous meeting were still an accurate 
reflection of what was said and, as such, he asked for them to be approved as a true record. 
 
JT requested a Proposer and Seconder for the minutes to be adopted. 
Proposed by Milla Onyiah 
Seconded by Chris Rainbow 
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Item A04: Follow Up Actions from the Previous Meeting 
Item A04/1: Carry out the follow up actions as promised at the July meeting to gain assurances from 
the Ship & Trades car park management company that action was being taken to stop tickets being 
issued when people visit the car park more than once a day. 
Action: MS apologised to the resident concerned that the formal contact promised had not been 
made as anticipated by the resident. JT undertook to contact the car park management company 
and gain assurances that such tickets would not be issued in future. MS will personally feed back to 
the resident on progress. 
Update: JT has e-mailed the management company (UK Car Park Management Ltd) and, since he has 
had no response to that mail, has now sent a letter to them as well. Any updates will be given as and 
when a response is received.  MS has contacted the resident directly to update on progress. 
 
Item A04/2: Inform residents of the meeting with CMT regarding security on the Island. 
Action: JT to reopen the list of interested parties and to send a new e-mail giving people the 
opportunity to sign up for it. 
Update: New e-mail sent and interested parties have been noted. All will be contacted when a date 
is known. Since the date of this meeting, two meetings have been held between residents and CMT 
on the 1st October and 8th October.  Unfortunately, only 6 residents attended, despite 22 initially 
requesting to do so. 
 
Item A04/3: Can the gates to the play areas be locked at night and then reopened in the morning? 
There was the recollection that this used to be done but that CMT policy was changed to leave them 
open and avoid people climbing the fences to get in. 
Action: Julian Perry/CMT to report back. 
Update: Written response from CMT: Due to two of the three parks having CCTV cameras the 
playgrounds are monitored 24/7 by CMT Security.   If the gates are left open this avoids people 
climbing the fences to get in. 
 
Item A04/4: Follow Up on 20mph speed limit on SMI. 
Action: Piers Thompson/Habib Tejan to investigate 
Update: Awaiting answer from Piers due to the relevant Council officer being on holiday. JT will 
follow up again to see what the situation is. 
 
Item A04/5: Confirm agreed working hours at Chatham Waters, especially in regard to noisy 
activities. 
Action: Piers Thompson to liaise with the Head of Planning at Medway Council 
Update: Awaiting update, but Piers has informed us the Head of Planning lives close enough to hear 
the noise. JT will continue to ask for updates on this. 
 
Item A04/6: What is being done about parking issues that may be caused by the increased intake at 
the SMI Primary School? 
Action: JT to speak to the Headteacher and/or Deputy Headteacher to find out what the school can 
do to promote not using cars for the school run prior to increased parking being available. 
Update: JT will set up a meeting now that the new school term has started. JT to also find out if any 
progress has been made with the new 'drop off' parking suggested by the school & CMT. 
Secretary’s Note: Since this meeting, CMT informed both Medway Council and the school of illegal & 
inconsiderate parking taking place. The Headteacher has sent out a very strongly worded note to all 
parents regarding both the parking and their behaviour towards residents. Medway Council sent a 
parking enforcement team and Ward Security also deployed a security guard to alleviate the 
situation in the short-term. Long term measures remain ongoing. 
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Item A04/7: Provide details of prosecutions directly attributable to the security measures employed 
by CMT on the Estate. 
Action: Julian Perry to look into providing details. 
Update: Julian Perry has written to say that the police do not release these details, but they hope to 
be able to provide a record of how CMT has responded to incidents that have occurred on Trust 
land. Dean Marsh provided further updates during the Stakeholder Q&A. 
 
Item A05: SMIRA Budget Update 
 
MS provided the following highlights: 

• The requested 2019/20 SMIRA budget of £2750 from CMT has now been paid in full 

• A Ward Councillor contribution of £250 has been received 

• A contribution of £250 from the estate of a resident has been received which will be put 
towards Community Events. 

• Other resident contributions totalling £40 have been received. 
 

Item A06: Sector Reps Updates 

MS said that there were going to be updates from the Sector Reps, but first there needed to be the 

ratification of Stella Mountney as the first Sector 5 Sector Rep and Jan Grundy joining Kiran Dusanj 

as a Sector 3 Sector Rep. There were no objections to this. 

Sector Rep updates: 

Kiran Dusanj - Sector 3. Kiran said that the main issues were around the maintenance of the bushes 

and shrubbery, especially where it was growing over the pavement areas. Kiran will send photos to 

CMT for their attention. The other issue is on Restharrow Way where vans are being parked in the 

road near to the roundabout with Island Way East causing visibility issues for both cars and 

pedestrians. 

Chris Reynolds - Sector 9. There is an issue with dogs fouling someone’s bushes. The main issue is 

that a contractors Portaloo has been left in one of the roads. Tom Sherriff said that he would ensure 

that this was removed. 

Jess Whitehead - Sector 10. Jess said that it was all quiet for now. 
Secretary’s Note: It has since been found that Jess lives in Sector 11 and so she has become a Sector 
Rep for this Sector. 
 
Dave Elder - Sector 2. He said that the main concern is around unkempt hedges that are becoming 
overgrown. This can be an issue where the house is rented, and responsibility seems to be passed 
between the tenant and landlord. There is also a question around lighting on the bollards under the 
bridge. When the lights go out under the bridge, the bollards are difficult to see. Dean Marsh said 
that there had been a problem with the lighting, but this should have been rectified. In terms of the 
bollards themselves, the bollards have to comply with rules over their colour and appearance due to 
Estate Rules. Dean said that they could look at possibly adding reflectors onto the bollards, but they 
cannot be repainted. Dean will look at this. Dave also thanked Grant Leathwhite for the help that 
he’s provided on queries that Dave has had.  
 
MS also added her thanks to Grant on behalf of several residents who have praised his great 
customer service. 
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A question was raised from the floor as to how someone could contact their Sector Rep if they only 
knew them by name. MS identified that the resident was in Sector 2 and so referred them to Dave 
Elder. 
Secretary’s Note: JT intends to set up specific Sector Rep e-mail addresses that will allow residents to 
e-mail their Sector Reps directly but that means that Sector Reps do not have to give out personal 
information. 
 
A further question was raised about whether the information provided to the Sector Reps would be 
covered by the Data Protection Act. MS said that Sector Reps would be asked to feedback on general 
issues to the SMIRA Board. They will be given a Briefing Note that covers issues on Data Protection 
and GDPR. 
 
Dean Marsh said that any resident is always welcome to contact the Trust directly about issues 
should they wish to do so. 
 
Item A07: Stakeholder Q&A 
 
12 pre-submitted questions were received for the Stakeholders. 
 
A07/Q1. Pre-submitted question. Can sufficient road space be planned when building and why has 
this not been done in the past? 
Answered by Tom Sherriff in writing and at the meeting: 
 
We plan a development in conjunction with the local authority and the highways department.  Space 
will probably always be an emotive subject and can probably always be challenged as it is subjective.  
It does however rely on everyone doing their bit. 
We build garages and parking bays, but many people chose not to use garages for parking. 
We sell houses with a garage and a space, but often people will have more than two cars. 
Roads must comply with a safety audit.  Therefore, from a planning and design point of view they 
are sufficient. 
In the fullness of time there will be a car park adjacent to the bund between S13 and S11 which over 
provides compare to requirements for visitor spaces.  It will also provide a suitable location for 
school drop off. This is above and beyond what we were required to provide under Medway 
standards. 
 
A07/Q2. Pre-submitted question. Is it possible to get copy plans of buildings for houses erected in 
sector 2 back in the late 1990's?  
Answered by Tom Sherriff in writing and at the meeting: 
 
Unfortunately, Countryside do not hold the information for that long a period.  We tend to keep 
information for a period of 12 years. 
 
A07/Q3. Pre-submitted question. Ambulances cannot drive up to the doors of Atlas Place because 
the drop kerbs are being blocked by parked cars. It's not obvious that these are meant for 
vehicular access. Is there a ‘driveway’ at the front of Atlas Place? If not is there any way of 
providing an ‘ambulance bay’ on street? 
Answered by Tom Sherriff in writing and at the meeting: 
 
Tom Sherriff said that he thought the best solution here is to have a ‘Keep Clear’ type marking in 
front of the dropped kerbs. We will pick this up with Medway Highways. Cllr Tejan said that he was 
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happy to add this to the agenda of the next Medway Council Highways meeting. 
 
A07/Q4. Pre-submitted question. General snagging issues with Atlas Place - what is the process for 
reporting these? 
Answered by Tom Sherriff in writing and at the meeting: 
 
These should be reported to Optivo in writing who will in turn contact the Countryside Customer 
Service team. 
 
A07/Q5. Pre-submitted question. Was asbestos used in any property and, if so, where and why? 
Answered by Tom Sherriff in writing and at the meeting: 
 
Countryside do not hold information that far back.  Tom believed the relevant building phase dates 
back to the late 1990’s.  It is therefore possible that there could be asbestos in the property as 
asbestos was used in the UK homebuilding industry until 1999 at which stage it was banned from 
use. 
 
It isn’t uncommon to find asbestos in a home of that era.  In most cases, there’s nothing to worry 
about. So long as it’s well maintained and not disturbed or disintegrating, it does not present any 
immediate hazard to health. 
 
Asbestos is most commonly found in residential properties where it has been mixed with other 
materials to strengthen them: cement sheeting or corrugated roofing, for example, or decorative 
wall coatings such as Artex. It can also turn up in gas pipes, water cisterns, pipe lagging, loose fill 
insulation, floor and ceiling tiles, airing cupboards, behind fuse boxes and around boilers. 
 
If a surveyor suspects there is a likelihood that asbestos is present, don’t hesitate to seek 
professional advice first to confirm its presence, then safely to remove and dispose of the offending 
material. 
 
Secretary's Note: Information from the Health & Safety Executive can be found at 
http://www.hse.gov.uk/asbestos/index.htm 
 
A07/Q6. Resident at Meeting Question. Many of the parking issues seem to be caused by the 
narrowness of the streets off the main arteries of the Island. Parking cars on both sides of the 
road, even if they are half on the pavement, means that emergency vehicles cannot pass. 
Answered by Tom Sherriff & Cllr Tejan: 
 
Cllr Tejan said that he appreciated the issue and having seen other Countryside developments it 
does appear that not enough consideration was given to this, but that the Island infrastructure was 
designed 20 years ago. Tom Sherriff agreed with this and said that it was now case of managing the 
problem. 
 
A07/Q7. Resident at the Meeting Question. Heavy Goods Vehicles delivering items to the ongoing 
development works around Wilkey Way have parked in the road to unload and have caused major 
access problems to residents in the area. 
Answered by Tom Sherriff: 
 
Tom said that he will reinforce with his suppliers where they should be delivering supplies. Tom said 
that there is no reason for vehicles to be using the residential roads to park and deliver. 
  

http://www.hse.gov.uk/asbestos/index.htm


Produced by John Tower Page 6 of 17       Draft until adopted 

A07/Q8. Resident at the Meeting Question. The amount of dust and debris being generated from 
the building works in the new Sector. This has been raised with the Countryside Customer Service 
Team. 
Answered by Tom Sherriff: 
 
Tom said that he would pick this up with the site team and ensure that the relevant contractor was 
reminded of their responsibilities in this area. 
 
A07/Q9. Resident at the Meeting Question. Around Ripplewaters there is still an area fenced off 
with the manhole covers removed and nothing seems to be happening with it. 
Answered by Tom Sherriff: 
 
Tom said that his technical team needs to find a solution for the current issue and that they are 
working on it. 
 
A07/Q10. Resident at Meeting Question. The main entrance to the flats on Ripplewaters has a 
very badly fitted main door held by a doorstop which has been outstanding for a number of 
months, reducing security in the flats. 
Answered by Tom Sherriff: 
 
Tom said that he viewed this before the meeting and was very disappointed with what he saw. He 
has taken a photo and will be taking action on this. 
 
A07/Q10. Resident at Meeting Question. The road sign for Augustus Way has been knocked down 
by construction traffic. What is happening with this? 
Answered by Tom Sherriff: 
 
Tom asked for further details on this so that he can make enquiries. 
 
A07/Q11. Resident at Meeting Question. The driveway at Atlas Place is often used by cars to drive 
around and this causes issues for pedestrians. 
Answered by Tom Sherriff and Grant Leathwhite: 
 
Tom said that he was not certain exactly what could be done about this. Grant said that it had been 
suggested that a bollard could be placed to prevent cars driving all the way around. 
 
A07/Q12. Pre-submitted Question. Can the gates to the play areas could be locked at night and 
then reopened in the morning. 
Answered by Dean Marsh: 
 
Dean said that due to two of the three parks having CCTV cameras the playgrounds are monitored 
24/7 by CMT Security. If the gates are left open this avoids people climbing the fences to get in. 
 
A07/Q13. Pre-submitted Question. Basin 2 side of the bridge - cars driving in and parking 'tucked 
into' the very end near caisson footbridge - usually 2 cars park 'alongside' and OUT OF SIGHT of 
the cameras on the bridge before undertaking 'unusual activity'.  Can we have a camera right 
there on that particular spot? and who would pay/how much to fund? 
Answered by Dean Marsh & Grant Leathwhite: 
 
Dean said that the camera located at the entrance of Bose car park and 360 camera on the other 
side of the bridge show this area. The Trust has identified this area as a hot spot so intend to add an 
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access control Barrier to the entrance of road running parallel to the car park. Grant added that this 
area is the most visited spot by Security who keep a very close eye on this and move on cars on a 
regular basis. 
 
A07/Q14. Pre-submitted Question. Could I please raise the question as to what materials or 
substances are buried under The Bund?  There is an elaborate and carefully designed system of 
containment, which I believe was put in place some years ago by a highly qualified engineer from  
the Environment Agency.   It has never been revealed, as far as I am aware, why these measures 
were necessary in the first place. 
Answered by Dean Marsh & Tom Sherriff: 
 
Dean provided a presentation that explained the situation. This has been attached to these minutes 
and provides the requested information. Tom Sherriff added that the material that his 
groundworkers take off-site is classed as ‘clean material’ and they would not take the risk of doing 
that if it were not the case. 
 
At this point, Dean also provided a presentation on the security provisions provided by CMT for the 
whole estate. This is also attached as part of the overall presentation. MS said that this was not as a 
replacement for the CMT Security meeting that was still being arranged. 
 
A07/Q15. Pre-submitted Question. In view of the reports of dogs around the Island behaving in a 
dangerous manner, what use is CMT going to be making of the Dangerous Dogs Act(s) in order to 
prevent further incidents? 
Answered by Dean Marsh & Grant Leathwhite: 
 
Dean said that he’s consulted with CMT’s solicitors to get an answer, which he read to the meeting. 
“The Dangerous Dogs Act puts responsibility on the dog owner and/or handler and that anyone who 
is bitten by a dog, on a lead or otherwise, or there is any other action or suspicion of breach of the 
Act is to be reported to the police.” Dean said that he could not comment on this any further as 
there was an ongoing matter that led to this specific question. Grant said that CMT had passed on all 
the information that they had to the police and that the person involved was aware of what was 
being done. 
 
A07/Q16. Pre-submitted Question. There are no lights on the river walk behind the Causeway 
houses – it’s dangerous as it’s getting dark earlier. No lighting at all from around the flats by 
Causeway/Main Street to the new town houses. 
Answered by Dean Marsh: 
 
Dean said that this covered two areas. The first was from the blue crane up to the slope which 
Countryside is currently looking at and hoping to have a resolution for soon. The second area is on 
CMT land. In 2016 a number of heritage lights were put along the riverside walk and there were 
challenges associated with light pollution around neighbouring residents. The decision was taken to 
cable along the walk and leave the lights off. However, it was said that low level lighting would be 
put in, which has yet to be done. Dean said that he has already spoken to the relevant parties to 
advance this plan from now. 
 
A07/Q17. Resident at Meeting Question. It was stated that one of the playgrounds doesn’t have 
CCTV – which one and why? 
Answered by Dean Marsh: 
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The Tadpoles park in Sector 3 is the playground in question. It is a small area, surrounded by 
residential properties and has no history of any anti-social behaviour taking place in it. 
 
A07/Q18. Pre-submitted Question. What enforcement action is being taken against vehicles 
parked around the Island not only in an inconsiderate manner but in direct contravention of 
Highway Code rules? Much of this parking takes place in the evenings and weekends, outside 
normal working hours. 
Answered by Cllr Habib Tejan: 
 
Habib said that the Council monitors parking, but enforcement can only take place where the road 
has been adopted and where lines are marked. All adopted roads are visited by Parking Officers on a 
regular basis. Habib said that there was going to be a meeting regarding parking in the whole area 
(not just the Island) on the 26th September to see how the issues can be resolved as both Habib and 
Cllr. Piers Thompson were receiving e-mails about this on a regular basis. The exact plan would not 
be formulated at this meeting, but it could possibly involve a resident consultation as to what the 
residents would like. It was pointed out by a resident that there was no requirement for road 
markings to be present when the vehicles were parked in direct contravention of Highway Code 
rules (backed by legislation) within the prohibited distance of a junction. Habib asked if it has been 
reported and the resident confirmed that he had reported in on numerous occasions over 18 
months and nothing had been done. Habib said that the resident was welcome to report it directly 
to him. MS asked what time the Parking Officers came out to visit the Island. Habib said he believed 
that the Parking Officers were visiting during the day. Habib said that he would take this forward and 
MS asked that this was done ‘out of hours’ when the majority of the illegal parking was taking place. 
Grant Leathwhite said that he had contacted the Parking Officers on a number of occasions 
regarding illegal parking and has been told that the Officers will not attend if there is no Road Traffic 
Enforcement Order on the road in question. Habib said that there had to be an Enforcement Order 
on the road. MS asked how such an order could be obtained. Habib said that this was a matter for 
the upcoming meeting. A resident queried why a ticket could not be issued to a vehicle parked 
against road traffic legislation, regardless of road markings. Habib said that the Parking Officers were 
restricted on their operation and thus such contraventions would be for the police to enforce. 
It was also asked whether any consultation would be a full consultation, given the issues 
experienced in 2018 regarding parking. Habib confirmed that there would be a full, statutory 
consultation involving all parties. Habib committed to keep all parties informed. 
 
Secretary’s Note: The SMIRA Board have been informed that the meeting on 26th September has led 
to the recognition that there are problems within the wider area and Council officers have been 
charged with providing a number of alternatives to alleviate the issues. 
 
A07/Q19. Resident at Meeting Question. It was asked why some roads on the Island one name 
have but are actually made up of a number of separate roads. In this case, a house in Cheldoc Rise 
has a road name plate opposite for Bittern Way. This is causing a lot of confusion which has 
involved nurses and ambulances being unable to find houses. The resident concerned did contact 
the Council but was told that nothing could be done about it. 
Answered by Cllr Habib Tejan: 
 
Habib said that he would take this away and look to see if anything could be done. 
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A07/Q20. Resident at Meeting Question. What is the estimated timescale for the last building on 
the Island to be completed. 
Answered by Tom Sherriff: 
 
Tom said that he expected the final phases to be completed in the next 2 years. 
 
A07/Q21. Resident at Meeting Question. What are SMIRA doing to prepare for when the Rent 
Charge Cap ends once the final build out is completed? 
Answered by Mandy Samrai and Grant Leathwhite: 
 
MS apologised for not having responded to the resident’s question (originally sent by e-mail) and 
that the SMIRA Board had not yet fully investigated this issue. The resident clarified that he wanted 
to know what preparations are being made, especially in respect of the flood defences. MS said that 
this would be something that would have to be worked on in conjunction with CMT. 
 
It was then asked exactly what the Rent Charge Cap was. The resident who posed the initial question 
explained that there is currently a subsidy that helps to support CMT which will end when the last 
house is built on the Island. Grant Leathwhite said that this was up for final negotiation with the HCA 
(Homes & Communities Agency) but is expected around 2021. The principal behind it is that there 
was a budget for CMT made up of the rent charge paid individual houses and the subsidy from HCA. 
As more houses are built, the share between the rent charge and HCA subsidy changes with the 
subsidy ending when the rent charge makes up the entire budget. Grant said that there are plans in 
place to make sure that there is no shortfall in the budget. The rent charge increase is capped at RPI 
every year and cannot increase beyond this. The resident asked what would happen if there was a 
shortfall in the future as he would assume that, if the rent charge cannot be increased, then services 
provided to the Island would be cut back. MS said that the SMIRA Board would seek a formal 
response from CMT regarding this. 
 
Secretary’s Note: Since the meeting, the following response has been received from CMT in relation 
to this. It is quoted below in full. 
 
“Rent Charge Cap 
 
Homes England currently pay an Annual Support Grant to the Chatham Maritime Trust (CMT), which 
compensates for lack of rent charge income from those parts of SMI that are yet to be developed.   
This is an historic financial provision that originates from the time that CMT was set up in 1997.  Each 
year a sum is agreed between CMT and Homes England (and its predecessors SEEDA and HCA), using 
a pricing mechanism based on the number of homes built to date, to determine the value of the 
Annual Support Grant to CMT to cover this income shortfall, which is then paid directly to CMT for 
that year.   As houses have been built, the sum has been slowly decreasing each year and the final 
payment will be for financial year 2022-2023 when it is anticipated that the island will be fully built 
out according to Countryside Maritime Ltd.’s (CML) programme of works.  
 
It has been an ongoing issue for the Trust over many years as to what will happen when this payment 
ceases as there was originally predicted to be a shortfall of income versus expenditure for St Mary’s 
Island infrastructure and maintenance.  As this was identified at an early stage (over 7 years ago), 
the Trust management team have implemented a series of actions since then to bring such costs on 
the island under control and minimize the risk of a post-completion shortfall.  This process has 
included a number of factors as follows: 
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Reviewing all SMI contracts on a regular basis and ensuring that all major contracts such as Security 
and Landscape Maintenance are fully tendered to obtain the most competitive prices available.   This 
has been successful over the past few years for both the Soft Landscaping, Hard Landscaping and 
Security contracts where efficiencies and savings have been achieved, reducing overall costs for the 
island. 
 
Planned Preventative Maintenance – referred to in detail below. 
 
By adopting this proactive approach to maintenance of infrastructure on the island, the Trust has 
been successful in reducing future maintenance costs through ensuring that maintenance is carried 
out in a timely and most cost-effective manner. 
Increasing the landscaped area as a result of new areas being transferred from CML to CMT.  This 
has the effect of making the overall maintenance of a greater total area of infrastructure across the 
island more efficient per square hectare, due to savings in general contractor overheads. 
 
This approach has been very effective, and it is now anticipated that any shortfall that occurs post 
2023 will be negligible and manageable and will not impact on the SMI services provided by CMT.    
 
The Annual Support Grant provided by Homes England is fully explained in Section 4 of the statement 
that accompanies the CMT Annual Rent Charge, issued to all SMI residents, as attached.  It should be 
noted that for the 2019/20 SMI budget, the grant provided by Homes England only represents 14% of 
the total SMI budget.  This is set to reduce to zero % of the total budget by 2023 as the shortfall is 
made up by the rent charge generated from the remaining houses currently being built on the final 
sectors 11-15 on the island.  There are also references to Homes England’s Annual Support Grant on 
the CMT website, under the section ‘Rent Charges on St Mary’s Island. ‘ .  Please refer to 
www.cmtrust.co.uk. 
 
Planned Preventative Maintenance for SMI Flood Defences 
 
The Planned Preventative Maintenance Scheme (PPM) was set up a few years back by the CMT team 
to review and predict the deterioration of items of infrastructure and then plan to carry out works on 
these items in a timely manner to ensure that any deterioration is dealt with before the item 
becomes unserviceable.  The intention is that by carrying out works earlier and preventing 
deterioration, it actually costs CMT less money, as repair and keeping something serviceable for 
longer is generally more cost effective than having to replace worn-out items at the end of their life.    
 
For the flood defences, this includes a regular repair/replacement of the revetment construction 
(sloping foreshore just beyond the riverside walk) in a staged manner around the island each year to 
ensure that over a set period of time, the whole of the revetment is fully repaired or replaced.  This is 
being carried out by our Hard Landscaping Framework Contractor, FM Conway and the works for this 
financial year have already been completed.  The works on the revetment for next year is already 
planned and will be included within the 2020/21 budget.  For the river wall, we carry out a number of 
regular inspections, including annual flood wall survey monitoring for movement, quarterly structural 
engineering visual inspection by a chartered engineer together with weekly visual inspections by the 
CMT Estate Team.” 
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Item A07: DMC Q&A 
 
MS introduced the representatives from DMC – Sabina Grzeda-McArthur (Head of Quality) and 
Samantha Sales (Head of HR). MS said that there were 10 pre-submitted questions that were to be 
answered first before questions from the floor would be taken. 
 
A08/Q1. Pre-submitted Question. Why are there no doctors at the Island surgery? Last week there 
was a doctor on duty only Friday. I was informed by reception to attend Sunlight surgery. If I had 
been unable to drive how would I have reached this place? 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that there is a country-wide issue with a shortage of GP’s, not just within the Island. She 
said that there was an issue with healthcare staff moving overseas and there are current 145,000 
vacancies in the NHS and this is projected to rise to 250,000 by 2030. DMC did have a duty doctor 
available on that day but the contract with Medway NHS Clinical Commissioning Group (MCCG), who 
define the services to be available has changed. SMI Surgery is one of 5 surgeries in the group and is 
defined as a main Hub. The 5 sites are SMI, Sunlight and Balmoral Gardens in Gillingham, Twydall 
and the Pentagon Chatham (Boots). Patients across all 5 sites are all registered on the same list and 
there is no longer a differentiation by residence. Patients can be offered appointments at any of 
those 5 sites in line the contract with MCCG. Unforeseen circumstances meant that no doctor was 
available at SMI that day, but appointments were offered at other sites and there was the Advanced 
Nurse Practitioner available at SMI. 
 
A08/Q2. Pre-submitted Question. What are the daily minimum staffing levels you are required to 
provide to comply with your contractual obligations to Medway NHS Clinical Commissioning 
Group? 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that there is no minimum staffing levels per site, rather an overall level across the group. 
The GP is now seen as being at the top of the pyramid with other staff such as Nurse Practitioners, 
Pharmacists, Health Care Assistants etc taking roles that would previously have been the preserve of 
the GP. What they are trying to achieve is to direct people to the most appropriate member of staff 
rather than everything being sent to the GP. They are also working in training the support staff as 
appointments had been booked in the past with the wrong healthcare professional. 
 
A08/Q3. Pre-submitted Question. Why had it become more and more difficult to obtain an 
appointment? Only long in advance or “phone on the day” seem to be available. We have had 
several experiences of calling as soon as the lines open to find all appointments filled at all 
surgeries together with appointments in the app being unbookable at the same time.  On 2 urgent 
occasions we ended up with no choice but to drive all the way to Northfleet, being the only walk-
in surgery available. What are the plans to bring the service back up to where it was when DMC 
first took over? 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that they now have an online booking system available that maybe not everyone is 
aware of. This also gets booked up quickly across all sites. There is also the issue referred to earlier 
where new staff have incorrectly booked appointments and they are working to resolve this issue. 
MS said that she was conscious that not all residents had the ability to book online. Sabina said that 
the ability to book appointments in person and by phone were still available. 
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A08/Q4. Pre-submitted Question. Can DMC reassure that the St Marys Island surgery 
appointments would be for the Island residents only? Never before have we heard that we have 
no appointments for 1 month. 
Answered by Sabina Grzeda-McArthur & Samantha Sales 
 
Sabina said that she could not make that promise. They would get appointments based on need 
rather than location. Island residents may be offered appointments at other surgeries in the group. A 
resident asked who made the decision as to where an appointment would be offered. Sabina said 
that the plan is for everyone booking an appointment to speak to a clinician who will make the 
decision as to who they will see and where and this is what they are working towards. The resident 
said that at the moment they are speaking to the receptionist, so how will they speak to the 
clinician. Samantha said that when a patient calls through to the Hub and are answered by the 
receptionist, the first question is to find out where they are registered. If there are appointments 
available at that site then one will be offered. If there are none, then receptionists are supposed to 
offer another available site if there are appointments available there. They have also had staff 
shortages throughout the summer holidays. MS said that although she appreciated DMC’s issues 
with staffing, there is obviously an issue with the communication to the receptionists as to how the 
service should be working and that this is causing service delivery issues. 
 
A08/Q5. Pre-submitted Question. Has DMC factored in the recent expansion in the Island 
population with the new builds to employ more doctors? We seem to have only one full time 
doctor at any given point which is not acceptable. 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that they are always looking for GP’s to avoid the need to employ locums with associated 
continuity of care issues. MS said that the island is expanding, and she wanted to know whether 
there was planning for this. Sabina said that they were planning for this and that this was the 
rationale behind the Hub plans that were still in transition. 
 
A08/Q6. Pre-submitted Question. A particular case where a resident could not get an appointment 
for a known condition but was advised to send a sample to be tested to allow the relevant 
antibiotics to be prescribed. The resident was told later that day that no prescription could be 
made without the lab results, which would take 3 days to come back. Before that time, she ended 
up at MEDDOC where she was immediately prescribed the antibiotics. What can DMC do to 
prevent this sort of situation? 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that this should not have happened. Normally, the testing should have been done and 
antibiotics issued immediately. Sabina would have to look at the individual case and the 
administrator concerned to determine exactly what happened in this case. 
 
A08/Q7. Pre-submitted Question. Examples being cited of prescriptions not being available when 
required and/or being electronically sent to the wrong pharmacy. 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that this was because they were still having issues with the merging of records across the 
5 sites within the Hub. She would expect a phone call to be made to ensure that the prescription 
would be sent to the correct pharmacy. 
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A08/Q8. Pre-submitted Question. No continuity of care possible, and little knowledge of patients 
as a result, due to ever changing doctors, mostly locums, and heavy reliance on computer records, 
which are probably not that accurate or up to date. 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that the computer records were part of the national service and that there were no 
paper records any more. There are plans to allow all patients access to their own medical records to 
ensure that they are accurate. MS asked what the timescales were to resolve the issues that seem to 
be process breakdowns. Sabina said she is sure that everyone is aware that the CQC inspection has 
highlighted that improvements are required. She has been in post for 2 weeks and is specifically 
looking at the process improvements that are required. She expects this to take around 6 months for 
the full plan to be enacted. 
 
A08/Q9. Pre-submitted Question. Never informed of the results of tests, so waste of time having 
them really. If you phone through for them the staff either don't know about them, or they have 
them but do not really understand them as they are not medically trained.   This much was 
obvious when I was solemnly informed that - " diabetes is not contagious". Test results also 
appear to be seldom updated, as you are told they are "normal" and "everything's fine", then 
when you do see an actual doctor of some sort you discover they are not "fine". 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that she feels that the answer to this will be when patients have access to their own 
medical records and can see the test results for themselves. A resident asked how they would be 
expected to interpret test results any better than a receptionist. Sabina said that the results will be 
reviewed by a clinician before being made available. It was then asked why this does not appear to 
be happening now so that the receptionist can have the answers ready for when someone phones 
in. Sabina said that some of the test results are complex and that receptionists can sometimes 
misinterpret the instructions. 
 
A08/Q10. Pre-submitted Question. Appointments running up to 60 minutes beyond time, yet 
consultations are limited to "one problem" and a ten-minute slot.   Is this adequate for a 
complicated diagnosis?  How many health issues are missed?  This is a GP surgery, not a factory 
production line. 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that it is an unfortunate nature that ten-minute appointments often over-run and she 
apologised for this delay. She would hope that patients would always be informed as to any delay 
when they arrive at the surgery. 
 
A08/Q11. Resident at Meeting Question. Is there any intention to close any of the 5 current 
surgeries? 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that there was no current intention to close any of the surgeries. The process now 
involves contracts being put out to tender after a certain period. The current contract was always for 
multiple sites whereas they initially took over the running of the SMI Surgery as a short-term 
emergency measure. 
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A08/Q12. Resident at Meeting Question. When DMC first took over it appears that resources were 
thrown at the surgery and the service was excellent. Since then it has declined dramatically. What 
are the reasons for this? 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that they initially took over just the SMI Surgery as a single GP practice but then they 
bidded for the contract across multiple sites. Since April 2019, it is this contract that has been in 
operation and they are still in the transition period and bringing all staff up to speed on the new 
processes and procedures. MS said that everyone appreciated that this was a new model but why 
has the old level of service not been maintained until the new model was ready to be rolled out? 
Sabina said that they have lost 2 GP’s since they took over and they have had to be using locums 
until they can recruit replacements which she feels is why the level of service has declined. 
 
A08/Q13. Resident at Meeting Question. The creation of a single patient list from what was 
previously 5 practices in order to obtain economies of scale seems to have badly affected the level 
of service at the SMI Surgery. Why was this amalgamation done if this is the effect? 
Answered by Sabina Grzeda-McArthur: 
 
Sabina said that the amalgamation was not something that had been done unbidden by DMC but 
was part of the contract with MCCG and would have been done regardless of who had won the 
contract. The resident said that it was still DMC running the contract and she wanted to see proper 
plans and timescales for what improvements were being made. Sabina said that she was unsure 
what plans she could share. MS asked if DMC could return at the next meeting to share whatever 
plans they could? Sabina said that she would be happy to return and give greater detail as well as 
possibly bring some Board Members from DMC. 
 
A08/Q14. Resident at Meeting Question. When ringing the surgery, why does it take so long to get 
through to anyone? Waits of an hour or more for the phone to be answered are common. Also, 
why is it so hard to get an appointment? The residents husband requires specific treatment at a 
certain time and has been unable to book the necessary appointment for the end of the month. 
Answered by Sabina Grzeda-McArthur & Samantha Sales: 
 
Samantha said that they had the rotas for the following month and so there should not be this issue. 
Both she and Sabina have only been in post for 2 weeks and they would like to look into this issue by 
taking the details and getting back to the resident concerned. 
 
A08/Q15. Resident at Meeting Question. There have been examples where someone’s medication 
has been altered and they have been prescribed it for a number of months and then, for no 
apparent reason, they have been prescribed their old medication again. 
Answered by Sabina Grzeda-McArthur: 
 
Sabina again asked for the details so that she could look into the exact circumstances. 
 
A08/Q16. Resident at Meeting Question. Could a separate meeting be set up to discuss these 
issues in more detail than the time at this meeting has allowed? 
Answered by Mandy Samrai: 
 
MS said that she felt that the best idea was to use the next Residents’ Meeting purely to discuss the 
issues around the SMI Surgery. If necessary, Samantha offered the use of the surgery building. 
MS said this was important to residents as could be seen from the number of questions raised about 
the Doctors Surgery.  Residents have voiced their concerns, and this is an issue that affects resident’s 
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day to day lives. MS requested an update in six weeks of what had been improved as part of the 
improvement plan since this meeting. 
 
A08/Q17. Resident at Meeting Question. Why has there been no PPG meeting when one should 
have taken place long before now? 
Answered by Samantha Sales: 
 
Samantha said that the Practice Manager had left without organising this, but that it should have 
happened as it is part of their contract. The same resident did follow up to say that they understood 
the issues surrounding the use of locums as many practices are struggling with the bills that they 
incur in order to provide the necessary care. 
 
MS then confirmed that the next Residents’ Meeting would be used purely to discuss the issue 
surrounding the SMI Surgery. Sabina said that she hoped that she would be able to bring more 
details to that meeting. 
 
Item A09: Closing the Meeting 
 
MS thanked everyone for attending and confirmed that the next formal meeting would be on 
Tuesday 22nd October 2019 commencing at 7.30pm and held in the Community Centre, but with the 
option to relocate to the SMI Surgery if necessary. 
 
The meeting was formally closed at 9.25pm 
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Appendix A: Follow up items for the next meeting 

Item (ongoing): Carry out the follow up actions as promised at the July meeting to gain assurances 
from the Ship & Trades car park management company that action was being taken to stop tickets 
being issued when people visit the car park more than once a day (ongoing). 
Action: JT has e-mailed the management company (UK Car Park Management Ltd) and, since he has 
had no response to that mail, has now sent a letter to them as well. Any updates will be given as and 
when a response is received. 
 
Item (ongoing): Follow Up on 20mph speed limit on SMI. 
Action: Piers Thompson/Habib Tejan to investigate 
Update: Awaiting answer from Piers due to the relevant Council officer being on holiday. JT will 
follow up again to see what the situation is. 
 
Item (ongoing): Confirm agreed working hours at Chatham Waters, especially in regard to noisy 
activities. 
Action: Piers Thompson to liaise with the Head of Planning at Medway Council 
Update: Awaiting update, but Piers has informed us the Head of Planning lives close enough to hear 
the noise. JT will continue to ask for updates on this. 
 
Item: Look to see if the visibility of the bollards under the lifting bridge can be improved in low-
light conditions. 
Action: Dean Marsh to research what can be done within the bounds of the restrictions on colour & 
appearance that the bollards have to meet. 
 
Item: Make contacting Sector Reps easier for residents. 
Action: JT to set up Sector Rep e-mail addresses. 
 
Item: Add the need for No Parking road markings outside Atlas Place to allow access for 
emergency vehicles. 
Action: Cllr Tejan to add this to the agenda of the next Medway Council Highways meeting. 
 
Item: Reduce the dust and debris being generated in the new Sector building works. 
Action: Tom Sherriff to pick this up with his site team and remind the relevant contractor of their 
responsibilities. 
 
Item: Find a solution for the fenced off area around Ripplewaters where the manhole covers have 
been removed. 
Action: Tom Sherriff to work with his technical team to remediate this. 
 
Item: Fix the badly fitted main door to the flats in Ripplewaters which are currently held open with 
a doorstop. 
Action: Tom Sherriff to progress. 
 
Item: The road sign for Augustus Way has been knocked down by construction traffic. 
Action: Tom Sherriff to progress 
 
Item: What can be done to prevent cars driving around the ‘driveway’ in Atlas Place 
Action: Tom Sherriff to investigate putting a bollard in at the halfway point of the ‘driveway’. 
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Item: Consult on measures to alleviate the illegal parking taking place on the Island. 
Action: Cllr. Habib Tejan to keep residents informed as to any progress and consultations that will 
take place. This will be ongoing. 
 
Item: Resolve the confusion around where Cheldoc Rise & Bittern Way actually are via road 
signage. 
Action: Cllr Habib Tejan to progress this and advise. 
 
Item: Can signs be put up on the painted crossing outside the school to advise pedestrians that it is 
not a zebra crossing. 
Action: Cllr Habib Tejan to progress this and advise. 
 


