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Minutes of St Mary’s Island Residents’ Association Ltd (SMIRA) Residents’ Meeting held at the 
Community Centre on Tuesday 18th June 2019 commencing at 7.30pm 

Chair: Mandy Samrai (MS) 
 
Directors: Glenn Rogers (GR) – Deputy Chair 
 
 
Attendees: Tim Spence, Martine Pay, Edward Spree, Milla Onyiah, Chris Reynolds, S. Castle, Steve 
Quayle, Sue Russell, Gordon Blair, Charlotte Ralph, David Small, Sonja Curtis, Robert Curtis, Alan 
Wells, Carol Curness de Witty, Paul Witty, Chris Rainbow, Steve Kendall, Barbara Southworth, 
Michael O’Sullivan 
 
CMT Representatives: Grant Leathwhite 
 
Guests: Chris Harrison (Community Warden), Tom Sherriff (MD, Countryside Properties) 
 
Apologies for Absence: John Tower (Company Secretary), Yvonne Bishop (Treasurer), Dean Marsh 
(CMT), Cllr. Piers Thompson, PCSO Angela Saunders, Cllr. Habib Tejan, Julian Perry (CEO, CMT) 
 
Abbreviations: CMT – Chatham Maritime Trust, CML – Countryside Maritime Ltd (developers), HCA – Homes and 
Communities Agency (SMI landowner), MDL – MDL Marinas, SMI – St Mary’s Island 
 
Secretary’s Note: 
A list of Questions and Answers (abbreviated if necessary) from the meeting can be found in 
Appendix A. Poll Results from the meeting can be found in Appendix B and follow ups in Appendix C. 
  
Full information regarding all of the above is still recorded below. 
 
Item A01: Opening of the meeting 
MS outlined the running of the meeting, including the fact that the Stakeholder Q&A item would be 
extended to allow for the number of questions that had already been submitted and because we 
had Tom Sherriff in attendance from Countryside Properties. Tom Sheriff has agreed to attend 
SMIRA Residents’ meetings on a regular basis – probably 3 times a year. After this, the standard 
meeting format would apply. 
 
Item A02: Apologies for Absence 
Please see above 
 
Item A03: Minutes of the Previous Meeting 
GR requested a Proposer and Seconder for the minutes to be adopted. 
Proposed by Steve Quayle 
Seconded by Chris Rainbow 
 
Item A04: Updates on Actions from Previous Meeting 
MS advised that work had been done on the bridge to reduce the noise levels by levelling the dip. A 
defective manhole had been found that was believed to be contributing to the issue and a works 
order would be issued to replace this. Grant Leathwhite said that he had visited the site following 
the levelling and that he could hear a marked improvement. MS said that if no-one had any 
objections, this item would be closed. 
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Item A05: Stakeholder Q&A 
MS said that there had been 9 pre-submitted questions. 
 
A05/Q1. Pre-Submitted Question: Can an update be provided regarding whether Persimmon 
Homes would be purchasing the freehold to Colonial Wharf from CMT and then allowing the 
leasehold properties to become freehold. 
 
The following written response was received from Julian Perry, CEO of CMT: 
“Thank you for your enquiry regarding the Colonial Wharf site.  I confirm that Chatham Maritime 
Trust's (CMT) position is not to comment on confidential matters such as this relating to Colonial 
Wharf, but notwithstanding this the Trust can confirm that it is currently under no contractual 
obligation to sell the freehold to anyone.  Prospective plot purchasers should raise suitable pre-
contract enquiries of their seller should they have any queries regarding the Estate that is not 
otherwise covered on CMT's website.” 
 
Grant Leathwhite had nothing further to add to this. 
 
A05/Q2. Pre-Submitted Question: I live at Westerly Way and I've noticed the large number of cars 
coming along the road not realising it ends in a cul-de-sac with no through road. 
I'm sure this is annoying for the drivers but I can assure you it's even more annoying for the 
residents. I regularly see lost motorists using my private drive way to turn around. I'd like to 
suggest an appropriate road sign at the junction of Whinchat and Westerly Way. 
 
The following written response was received from Cllr. Tejan: 
“At this moment the records show that the roads mentioned fall into Sector 13 of the development 
and at this time has not been adopted by Medway council so therefore remains under the 
developers control. The process of adoption is taking place but a section of Westerly Way is not 
being offered for adoption and will remain private. Those plots affected would be plots 23 25 and 
27, this is the side road directly opposite plots 36 & 38. 
 
It is planned for Council Officers to have a progress meeting with the developer in the near future 
where they will be updated on the completion of remedial works, and the next stage of the adoption 
process can then move forward. It will be part of the process to check that any signage agreed on 
the plans and anything extra picked up by a road safety Audit is correct so that when the Council 
finally adopts there is no extra costs to the public purse.” 
 
Tom Sherriff added that Countryside were working to bring the area up to the standard required for 
adoption but that if the adopting authority were to require a cul-de-sac sign to be in place then they 
would comply accordingly. Tom Sheriff agreed to take this away from the meeting 
 
A05/Q3. Pre-Submitted Question: Could Medway Council look at suggesting a reduction in speed 
limit across the island to 20mph? 
 
The following written response was received from Cllr. Thompson: 
“I am happy to raise the issue, Glenn has provided some information on speeding cars. Further 
information about road safety issues stemming from the current speed limit would be helpful. Can 
you provide me with the contact details of the resident/s to understand more about this issue?” 

GR said that he had spoken to Cllr. Thompson and that it would actually require incidents to occur in 
order for the speed limit to be lowered to 20mph and that there were currently no plans for this to 
happen. A point was raised from the floor regarding the fact that a 20mph limit could be imposed 
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where there was a school – and there was in this case. The raiser of the point stated that she was 
happy to be contacted by Cllr. Thompson in order to take this matter forward. 
 
A05/Q4. Pre-Submitted Question: Could a potential answer to the pigeons invading the Island 
could be to stop flying the birds of prey? The pigeons may then return south of basin thus freeing 
the Island residents from the nuisance. Some residents have pigeons sitting on their chimney and, 
because the flue is straight, have mess coming down the chimney and splattering into the lounge. 
They have only had this issue since the birds of prey have been flown. 
 
The following written response was received from Julian Perry, CEO of CMT: 
“As noted in the previous SMIRA resident’s meeting, CMT have no control over the pest control 
activities of commercial tenants on the Chatham Maritime Estate.” 
 
GR said that he had spoken to the owners of one of the affected properties and that they said that 
CMT had endorsed the bird of prey in their magazine but are now saying that they have no control 
over its use. Grant Leathwhite said that the laws regarding pest control had recently changed and 
that previously allowed forms of controlling the pigeons were no longer allowed and that the bird of 
prey was actually the bets option. GR then asked why the bird could not been flown on both sides of 
the island, thus potentially scaring the pigeons off completely. Grant Leathwhite said that CMT 
would not stop anyone from flying their own bird of prey. GR said that the CMT Memorandum state 
that CMT has a responsibility to control pests on SMI, the pigeons were a pest and so what would be 
done about them? Grant Leathwhite said that they do so in areas under their control, but not on 
private property. They could not get a licence to cull pigeons within the residential areas, not would 
they want to fly the bird of prey over the bunds as it would scare away the smaller birds. GR said 
that there were plenty of birds of prey flying over the island anyway, but none big enough to scare 
the pigeons. Grant Leathwhite said that he would take this back to the CMT Board. 
 
A05/Q5. Pre-Submitted Question: What can be done to address the security and anti-social 
behaviour issues being experienced in the Azure sector? 
Examples of this include: 

• There’s 3 car loads of lads at the back of my house. Shouting, swearing and urinating up a 
neighbour’s wall. This is happening 2 or 3 times a week now. Residents have called the 
security at CMT, but the lack of camera is not helping to resolve this. 
 

• There is a walkway through to the River Walk on the Azure development (between The 
Causeway & Westerly Way. It is becoming an increasingly popular area for groups to gather. 
On one occasion at around 11 pm 3 cars arrived and a large group arrive and hang around on 
the pathway, within feet of my back garden. They usually gather outside the neighbours on 
Westerly as there is a concrete bench. They were loud and swearing, stayed for about an 
hour and one was last seen urinating against a neighbour’s wall.  Another group regularly 
attend, park their car on the grass, hang around and then tend to leave their rubbish on the 
floor. 

 
A written response was received from Cllr. Thompson: 
“We have raised a number of issues across the ward with the Police and the Community Safety 
Partnership. I am due to have a conversation with the Police on Saturday and will also raise these 
issues. Can you please provide me with the contact details for the resident/s concerned so I can get 
more detail about this issue. 
 
If the issue is not appropriate for a 999 call it is quicker to report it online rather than sit in a queue 
on the 101 line. The general advice from the Police is that statistics drive prioritisation of resource 
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therefore the more reports made about criminal behaviour the higher the priority the issue 
becomes.” 
 
MS said she wanted to allow Tom Sherriff, Chris Harrison and Grant Leathwhite a chance to respond 
as well. 
 
Tom Sherriff said that he had been in correspondence regarding the security cameras and that he 
recognised that Countryside had not worked well enough on this. However, the final electrical 
connections were due to be done in the next week and this would mean that the camera would be 
operational at this point. 
 
Grant Leathwhite disagreed with the Cllr’s assertion that more complaints would lead to a greater 
response. He gave an example and said that he would welcome the opportunity to attend a meeting 
with the Council and Police to give examples himself. Grant Leathwhite said that there were a 
limited number of police units available and that they were generally dealing with more urgent and 
serious cases. Security patrols are sent out, but they have limited powers. 
 
Chris Harrison (Community Warden) said that he works a standard working week and is always on 
the look-out for anti-social behaviour. For the examples given here, his personal view is that he 
would call 999 for it. The Community Wardens work the best that they can, but they are limited by 
the resources they have available.  
 
A05/Q6. Pre-Submitted Question: What will be done about the unsightly holes and Heras fencing 
on Westerly Way and The Causeway? 
This issue will be resolved by the completion of the work required to commission the CCTV 
installations as previously advised. Once completed, the highway remediation will be done as a 
matter of urgency. 
 
A05/Q7. Pre-Submitted Question: Despite waiting three years, the promised CCTV camera has still 
not been actioned. When will we finally get the camera up and running? 
Again, this issue was addressed by Tom Sherriff in a previous answer. 
 
A05/Q8. Pre-Submitted Question: Following an incident where an Island resident was attacked on 
the boardwalk by a dog not on a lead, also belonging to an Island resident, what will be done to 
monitor and enforce appropriate dog behaviour on SMI? 
The following process was received from Carl Davies (Estate Officer, CMT): 
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Grant Leathwhite followed this up by saying that if they see anyone with a dog not on a lead, they 
will be asked to put it back on a leady can also monitor on the cameras and will talk to people if 
necessary. There is actually very little that can be done apart from Court action that would deny the 
owner of the dog access to CMT land. 
 
Chris Harrison added that he will always challenge people if he sees them with a dog off the lead, 
but he has no enforcement powers and can neither compel nor fine people for non-compliance. GR 
asked if Chris Harrison monitored the CMT land and he said that he did not, so he cannot do 
anything about dogs on the Bunds. He does, however, monitor all streets regardless of adoption 
status. 
 
A05/Q9. Pre-Submitted Question: Azure residents were informed by Countryside and CMT that 
from beginning June CMT were taking over the maintenance of Azure landscaping, yet nothing is 
being done. 
Grant Leathwhite stated that the adoption has not yet officially happened but Countryside have 
provided CMT with funds for at least the next 4 months to allow the maintenance to be done. MS 
asked how often the landscaping will be done. Grant Leathwhite said that it would be put on the 
same maintenance program as the rest of the Island and would be done as and when required and 
to the same standard as everywhere else. A question was asked about the varying standards of 
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landscaping to be seen around the Island. Grant Leathwhite said that not everything that looked like 
a weed was a weed and that he had done a walk around that morning to ensure that everything was 
being done as expected. A further question was asked regarding the plants around the bus stop and 
post box at the Stones    roundabout where most of the plants appear to be dead. Grant Leathwhite 
said that they had a large number of plants die over the winter and that it was going to cost around 
£56,000 to replace them. CMT are hoping to get the work by insurance but they cannot move 
forward until this is determined. If it is not covered by insurance, it will still be done but maybe in a 
phased manner. Grant Leathwhite was asked about the brambles growing into the thoroughfare on 
the circular walk and he said that this was going to be taken care of. All plants that have died will be 
replaced. A question was asked regarding the replacement of a tree, but Grant Leathwhite said that 
he couldn’t comment without seeing the exact area. 
 
A05/Q10. Resident at Meeting Question: Following the initial build of the houses on the 
Causeway, residents were asked to leave these houses for 6 weeks whilst rectification works were 
carried out. Since then, one of the houses has had 9 months of further work carried out that 
appears to be almost a rebuild. Have issues been found in that house that will be affecting all the 
others. 
Tom Sherriff replied that he was unaware of any issue that would affect any other property, but he 
would take this as an action item. The follow up question was that, if there was not some 
overarching problem, what could need nearly 10 months’ work doing to a single house? 
 
A05/Q11. Resident at Meeting Question: With regards to the anti-social behaviour in the Azure 
area, is it the same group of people returning to this area all the time or do the people change? 
Grant Leathwhite said that it seems to be the same people as it is the same car that they are seeing 
on the cameras when they monitor the area. The police are currently monitoring the situation and 
PCSO Saunders has spoken to the car owner regarding Road Traffic offences but not to those on 
bicycles. 
 
A05/Q12. Resident at Meeting Question: Can Tom Sherriff comment on the fact that people living 
in The Causeway have signed non-disclosure agreements and why they were asked to do so? 
Tom Sheriff stated that he couldn’t answer the question as he was unaware of this. 
 
A05/Q13. Resident at Meeting Question: With regards to the security issues, is it time to demand 
of the Police & Crime Commissioner why we are not getting a commensurate service to the 
amount that the Police Precept was increased in the Council Tax and given how much residents of 
SMI contribute to the overall Council Tax budget? This, ideally, would be asked of the Councillors 
but they are not in attendance. 
Chris Harrison said that the Police & Crime Commissioner had provided funds for Medway Police to 
form an Anti-Social Behaviour Task Force and this was expected to become operational around 
October 2019 although this is not SMI specific. GR then said that MS had spoken to Cllr. Thompson 
at his surgery and he had agreed to contact Matthew Scott (Kent Police & Crime Commissioner) to 
set up a meeting regarding support for SMI. We also have to remember that River Ward is one of the                
worst crime blackspots in Kent and we do not want to be seen as an easy target on SMI. GR also said 
that, although we do have cameras etc, we are paying for these through our rent charge and that 
monitoring is of little use if there is no enforcement ability given to anyone who may be called out 
because of them. 
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A05/Q14. Resident at Meeting Question: SMI is now coming up to its final stage of development 
and will be a showcase, thus making the whole area (both on-island and off-island) very attractive. 
The security arrangements were drawn up many years ago so are they still fit for purpose or is it 
time for a full and independent review? We pay for the cameras but get no feedback about how 
much use they have been. The PCSO has no powers of caution or arrest and a car containing those 
causing anti-social behaviour in the Azure sector has no MOT but is still allowed to drive onto and 
off the Island. 
Grant Leathwhite said that CMT has a security committee and it regularly reviews the security 
arrangements. It was questioned why there would be a security committee that has no Island 
residents on it. Grant Leathwhite explained that he has no dealings with CMT Board matters and so 
cannot answer questions relating to that, but he thought that every annual review did have a SMIRA 
CMT Board member on it. Both MS & GR stated that they would be happy to attend this meeting 
and Grant Leathwhite agreed to take this back to Julian Perry. In response to a question, Grant 
Leathwhite said that he would find out who the current Trustees are on that committee. MS 
reminded the meeting that we have had agreement from CMT for a security meeting with residents 
and that we are just awaiting a date for that. 
 
Grant Leathwhite stated that PCSO Angela Saunders did report the relevant vehicle, but he was 
unaware of the outcome. He said that when the PCSO first took up post, a lot more cases went 
through the courts due to the quality of evidence provided. He agrees that the police response is not 
fast enough but a PCSO can do far more than any Security team could ever do and that she has the 
ability to feedback directly into the police systems. Grant Leathwhite is not aware of how much 
information that PCSO Saunders can release. MS said that it was hoped that PCSO Saunders would 
be present at the meeting, but she could not make it. 
 
A05/Q15. Resident at Meeting Question: What is the progress on the new CMT offices? 
Grant Leathwhite said that the groundwork has been almost completed, the plans have been 
accepted but the exact specification needs to be revisited due to the unexpectedly high quotes 
received for the construction. 
 
A05/Q16. Resident at Meeting Question: If CMT owns the lifting bridge, can the ‘speed trap’ signs 
not be put on that section. 
Grant Leathwhite said that, unfortunately, the council still own everything outside the actual 
carriageway so this couldn’t be done. 
 
A05/Q17. Resident at Meeting Question: What is the situation with the Watersports in the Basin? 
Grant Leathwhite said that CMT have employed the old manager of the Arethusa Watersports 
Centre for the rest of the year in order to maintain the infrastructure. After that, a decision will be 
made to either have CMT continue to run it or to put the services out to tender. 
 
A05/Q18. Resident at Meeting Question: What can be done about the parking situation around 
Whinchat Way as the resident felt it was highly unlikely that an ambulance could get through on 
most days. 
Grant Leathwhite said that CMT has no powers regarding parking and that it was a matter for 
Medway Council and/or the Police. He sympathised but said it wasn’t something that they could 
control. A follow up was asked regarding the fact that some parts of the Island seem to have plenty 
of space around them for parking, but others have practically none. MS said that this is down to the 
fact that the planning guidelines have changed through the course of the development and that the 
earlier sectors benefitted from guidelines that allowed far more space for car parking. 
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Tom Sherriff said that they have planning guidelines to adhere to but that, unfortunately, car parking 
was very space hungry and they could probably never provide enough for each individual house. 
 

A05/Q19. Resident at Meeting Question: Who can enforce the rules for parking when they 
contravene the Highway Code, such as parking opposite a T-Junction etc? 

Chris Harrison said that Medway Council are responsible for enforcing parking violations such as 
yellow lines etc but for vehicles causing an obstruction it would be a police matter. In this case, GR 
suggested that PCSO Angela Saunders should be contacted to allow her to pass the details on. 
 
A05/Q20. Resident at Meeting Question: What is the difference between the budget for a PCSO 
and the budget for a full Police Constable? If we knew, maybe we could decide whether we 
wanted to fund someone with full enforcement powers. 
Grant Leathwhite said he didn’t know, but would try and find out. 
 
MS thanked Grant Leathwhite, Tom Sheriff & Chris Harrison and appreciation was shown for their 
attendance. 
 
Item A06: Saturday Drop-Ins 
MS explained that the SMIRA Board have been trialling the idea of Saturday Drop-Ins. Originally at 
Starbucks these have now moved to the Atlas Café. The first drop-in attracted 10 residents, the 
second attracted 20 with the final one in June (when it was hot) attracted 5 residents. MS thanked 
all those who attended. 
 
Poll Question: Do residents want SMIRA to continue the Saturday Drop-Ins for the rest of the 
year? 
For: 9 
Against: 1 
 
A question was asked as to why the opportunity to talk to Board members in the hour before the 
Residents Meetings has been discontinued. MS explained that the diverse working hours of many 
Island residents meant that the current Board wanted to expand the opportunity for residents to 
engage with the Board and felt that opening up weekend availability was a worthwhile exercise. A 
further question was asked as to the frequency of the Saturday Drop-Ins, but MS said that all we 
wanted to decide now was whether to continue with them. The exact format could be decided if 
agreed in principal. 
 
 
Item A07: Summer Event 
Presented by Milla Onyiah. Events Team has been working on the following proposal: 
Event to be a Community Summer Picnic and a Dog Show. 
To be held on Monday 26 August 2019 (Bank Holiday) on the East Bund  
All money raised will be donated charity  
£2 per person for the picnic 
£2 per dog and category (max 3 per dog) who entered in the dog show 
Dog show Classes; (10 dog spaces per category) 
Waggiest Tail  
Best Dressed (dog!) 
Dog Most Like Owner 
Biggest Smile 
Scruffiest Dog 
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In line with the ideas promoted by Living River, the Board are hoping to make the event single use 
plastic free. The area on the East Bund will be licenced and cordoned off with Marshals in 
attendance. 
What is required is an agreement as to the proposal that the event is set at 500 people at a cost of 
£224 for the Public Liability Insurance. 
 
Poll Question: Do residents agree with the recommendation of 500 residents to attend the 
summer event? Cost will be £220 (Public Liability insurance) from the SMIRA Community Fund. 

For: 10 
Against: 0 
 
In view of this, the planning will continue, and updates will be provided by all methods at the Boards 
disposal. 
 
Item A08: Update on the Living River initiative 
This was presented by Charlotte Ralph. 
Charlotte gave a brief overview of how she felt unhappy with the litter that she could see around the 
Island and basins. She put a post on Facebook and got a lot of interest in some sort of litter picking 
exercise. MS put Charlotte in touch with CMT who told her that they were already working with the 
Living River Foundation. Since then, LRF have obtained funding to carry out a full project on SMI to 
both clear up litter and to find out where it is coming from in order to intervene if necessary. 
 
Charlotte asked that people to sign up to become volunteers for LRF which, at the moment, simply 
involves recording data online about where rubbish is and what sort of rubbish it is. The first phase is 
simply a data collection exercise to find out if and where interventions are required. At the moment, 
although there was a lot of interest shown at the Food and Drink Festival, there are currently only 3 
people signed up. Litter picking exercises are set up as community projects and held at a time that 
allows as any people as possible, including children, to take part. They are hoping to go and talk to 
the children at SMI school as part of the educational side of the project. 
 
Charlotte has done a walk around SMI with Carl Davies of CMT to identify areas for the next sets of 
litter picks and signs should be going up soon to advise as to when these will be taking place. 
 
A question was asked about when the next litter picking would be. Charlotte explained that to hold 
such an event a staff member from CMT or Medway Council must be present. Both organisations 
appear to be supportive and it is now just a case of waiting for some dates to be offered so that one 
can be chosen for the next event. This will be publicised via social media and e-mail. 
 
It was pointed out that one of the worst offenders in terms of traceable litter was the fish & chip 
shop. A resident said that she had asked the manager last year if they would put up a poster asking 
that the polystyrene containers be disposed of responsibly and, although he agreed, this has not yet 
been done. A further point was made that the manager had been officially asked 3 years ago if they 
could refrain from using polystyrene containers as they ended up in the basin, but this request was 
declined on the grounds that his customers wanted the food provided in those containers. 
 
GR said that he had a meeting with the owners of the fish & chip shop and that the owners had said 
that they would put a poster up immediately. GR will check if this has been done. As far as Dockside 
is concerned, Anthony Sutton the overall manager of Dockside is on CMT as a trustee. If there are 
problems, we need to make sure that we represent the residents’ views on those bodies. 



Produced by John Tower Page 10 of 23       Draft until adopted 

 
Charlotte said that part of the LRF project will be to approach businesses and offer advice on how to 
reduce litter finding its way into the environment, especially if the litter is traceable. The idea is to 
present it as a research project and not as a blame exercise. One thing that will be happening is a 
special boom to be put into the basins in order to trap litter. 
 
A point was made that the issue is likely to come more from people from outside SMI using the 
Outlet Centre and the resident felt that we should be concentrating on educating these people and 
not SMI residents who, he felt, were already aware of this issue. MS said that this was a new project 
and that people should get involved and start taking the first steps to making the situation better. 
 
It was asked if there are any recycling containers on SMI. There are the recycling bins for glass, 
cardboard and clothing in the Community Centre car park, but there is nothing for plastic nor are 
there any form of recycling containers at the Outlet Centre. It was suggested that maybe the local 
councillors should be asked why this is. GR pointed out that both the Ship & Trades area and the 
Outlet Centre are privately owned and so Medway Council would have limited influence. He 
suggested that the best thing would be to get behind the LRF project, possibly using social media to 
highlight areas of concern. GR said that he felt that sometimes the community divided itself as to 
which issues it supported when what was needed was for everyone to support initiatives and speak 
as a single voice, thus making it much harder for these issues to be ignored. MS supported this and 
said that she felt progress was being made in this area, but we still had a way to go. 
 
An unrelated action point was taken by MS in response to a resident statement in relation how she 
felt very strongly about having received 2 parking tickets from the Ship & Trades car park that had 
been wrongly issued. She felt that this would ultimately deter people from using the facilities there 
in case they also received an incorrect ticket. 
 
MS said that she would be setting up a meeting with the resident, MS & GR in order to agree the 
approach to talk to the car park management company about what can be done about this.  
 
 
Item A09: Update on Associate Membership 
MS checked that people had received the mails from the SMIRA account about this and it had also 
been put on the SMIRA Facebook page. 
 
MS wanted to reiterate the main points around the ideas behind SMIRA membership. They mainly 
revolved around the current SMIRA rules giving unequal representation due to the fact that rules 
restrict those that can apply to become SMIRA members. MS said that the SMIRA Board felt that this 
was not correct in this day and age. 
 

• Associate membership is only a mechanism to bridge some of the gap that all residents have 
within the current SMIRA rules. 

• Associate membership will allow previously ineligible people to become Sector Reps and 
contribute to the community. 

• Associate membership will also allow the Member Benefits initiative to be planned as it 
provides benefits for all residents, not just those who are currently eligible for Full SMIRA 
membership. 

• Rolling out Associate membership now means every eligible adult resident on the island can 
put their name forward to become a sector representative and enjoy future SMIRA discount 
benefits along with Full members. 

• Associate membership means no current change to rules or rights Full members have. 
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• SMIRA will plan a full consultation this year and present at the AGM for residents to agree 
the approach first. 

• The full consultation is expected to be carried out in 2020.  
• Only Full members will be able to vote on changing the SMIRA rules when the consultation is 

finished. 
 
If Associate Membership is not approved by the residents, then Sector Reps and Member Benefits 
cannot really be implemented. MS reiterated however, that Associate Membership is temporary 
measure prior to the full consultation about changing the SMIRA Articles to expand those who can 
apply for SMIRA membership. 
 
It was asked what the situation was regarding membership for tenants with respect to their 
landlords – especially those tenants whose landlord owned multiple properties on SMI. MS said that 
SMIRA membership simply bestowed the rights to attend SMIRA meetings and vote on the Board 
members and any proposals that they may bring forth, It did not bestow any sort of ‘enhanced’ 
rights in terms of what you could do to your house. The governance structure around SMI has CMT 
at the top who are responsible for the entire estate. Under that is SMIRA, to represent the residents 
and has representation on the CMT board and Southco who represent the commercial properties 
and also has representation on the CMT Board. The SMIRA Board are simply trying to make SMIRA 
membership a more attractive proposition to residents and allow them to participate and contribute 
to the community. 
 
A further question was asked to if the SMIRA Board was comfortable that they could change the 
SMIRA constitution outside an AGM/EGM and how long the temporary Associate Membership was 
expected to last. MS said that the SMIRA Board was comfortable that they were not changing the 
rights accrued under Full Membership. In terms of the timescale, it was fully expected that the 
consultation would take place during 2020 and then the vote would be taken on changing the SMIRA 
membership rules. Thus, the temporary measure was expected to be in place for only as long as it 
took for an acceptable proposal to be agreed with the Full Members. 
 
Poll Question: Do residents want SMIRA to rollout Associate membership now with a full 
consultation and vote on changing SMIRA membership rules in 2020? 
For: 14 
Against: 0 
 
The result of this vote means that the SMIRA Board will also now look to implement the Sector Reps 
initiative. 
 
Item A10: Sector Reps 
MS checked that everyone had seen the leaflet regarding Sector Reps. It means that SMIRA will be 
looking for up to 3 people to represent each Sector on SMI. Interested parties can nominate 
themselves to be Sector Reps. The nomination period will be open for 4 weeks and the Board will 
report back at the July meeting. In the event of 3 or less people nominating themselves for a Sector, 
the confirmation will be automatic. If more than 3 nominations are received, a vote will be taken at 
the July meeting as to who will be appointed. 
 
Item A11: Any Other Business 
A resident wanted to provide an update on the issues he had raised at the Ward Councillors surgery. 
Unfortunately, Cllr. Habib Tejan was not in attendance; the resident had raised a number of issues 
that concerned him with Cllr. Piers Thompson. There was the issue of CMT not appearing to want to 
fund SMIRA. He pointed out that the money supplied to CMT via the Rent Charge is classified as 
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public money and, as such, must be accounted for. CMT do not release their accounts and so the 
only way to ensure that this money is properly spent is by the auspices of the 2 SMIRA 
representatives on the CMT Board. The resident stated that he had certain knowledge that attempts 
were being made to remove this representation and he felt that this was wrong because of the 
accountability of public funds and also because CMT are responsible for maintaining the flood 
defences from their contingency funds. If SMIRA representation is removed from CMT, there will no 
longer be any accountability for SMI residents to ensure that this money is correctly spent. 
 
A resident asked if the statement from the previous minutes that an invitation would be extended to 
CMT Board members to attend Residents’ Meetings had been done. MS confirmed that the 
invitation had been extended and that, as yet, we were still awaiting a response. A question was 
asked as to how a CMT Board member could be persuaded to attend. MS said that it was not 
possible to compel them to do so – all that we could do was to extend the invitation. GR said that if 
enough mails or tweets were sent to the Ward Councillors or the MP then this would provide an 
impetus for them to understand the desire from residents for them to attend and answer questions. 
 
Item A12: Closing the meeting 
MS thanked everyone for attending and confirmed that the next formal meeting would be on 
Tuesday 30th July 2019 commencing at 7.30pm and held in the Community Centre. 
 
The meeting was formally closed at 9.45pm 
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Appendix A: Full list of Questions and Answers from the meeting 18.6.19 
 
A05/Q1: Can an update be provided regarding whether Persimmon Homes would be purchasing 
the freehold to Colonial Wharf from CMT and then allowing the leasehold properties to become 
freehold. 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Julian Perry (CEO, CMT) via a written answer 
“Thank you for your enquiry regarding the Colonial Wharf site.  I confirm that Chatham Maritime 
Trust's (CMT) position is not to comment on confidential matters such as this relating to Colonial 
Wharf, but notwithstanding this the Trust can confirm that it is currently under no contractual 
obligation to sell the freehold to anyone.  Prospective plot purchasers should raise suitable pre-
contract enquiries of their seller should they have any queries regarding the Estate that is not 
otherwise covered on CMT's website.” 
 
A05/Q2. I live at Westerly Way and I've noticed the large number of cars coming along the road 
not realising it ends in a cul-de-sac with no through road. 
I'm sure this is annoying for the drivers but I can assure you it's even more annoying for the 
residents. I regularly see lost motorists using my private drive way to turn around. I'd like to 
suggest an appropriate road sign at the junction of Whinchat and Westerly Way. 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Cllr. Habib Tejan via a written answer and Tom Sherriff (Countryside Properties) 
present at the meeting 
 
The following written response was received from Cllr. Tejan: 
“At this moment the records show that the roads mentioned fall into Sector 13 of the development 
and at this time has not been adopted by Medway council so therefore remains under the 
developers control. The process of adoption is taking place but a section of Westerly Way is not 
being offered for adoption and will remain private. Those plots affected would be plots 23 25 and 
27, this is the side road directly opposite plots 36 & 38. 
 
It is planned for Council Officers to have a progress meeting with the developer in the near future 
where they will be updated on the completion of remedial works, and the next stage of the adoption 
process can then move forward. It will be part of the process to check that any signage agreed on 
the plans and anything extra picked up by a road safety Audit is correct so that when the Council 
finally adopts there is no extra costs to the public purse.” 
 
Tom Sherriff added that Countryside were working to bring the area up to the standard required for 
adoption but that if the adopting authority were to require a cul-de-sac sign to be in place then they 
would comply accordingly. Tom Sheriff agreed to take this away from the meeting 
 
A05/Q3. Could Medway Council look at suggesting a reduction in speed limit across the island to 
20mph? 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Cllr. Piers Thompson via a written answer and GR present at the meeting 
 
The following written response was received from Cllr. Thompson: 
“I am happy to raise the issue, Glenn has provided some information on speeding cars. Further 
information about road safety issues stemming from the current speed limit would be helpful. Can 
you provide me with the contact details of the resident/s to understand more about this issue?” 
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GR said that he had spoken to Cllr. Thompson and that it would actually require incidents to occur in 
order for the speed limit to be lowered to 20mph and that there were currently no plans for this to 
happen. A point was raised from the floor regarding the fact that a 20mph limit could be imposed 
where there was a school – and there was in this case. The raiser of the point stated that she was 
happy to be contacted by Cllr. Thompson in order to take this matter forward. 
 
A05/Q4. Could a potential answer to the pigeons invading the Island could be to stop flying the 
birds of prey? The pigeons may then return south of basin thus freeing the Island residents from 
the nuisance. Some residents have pigeons sitting on their chimney and, because the flue is 
straight, have mess coming down the chimney and splattering into the lounge. They have only had 
this issue since the birds of prey have been flown. 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Julian Perry (CEO, CMT) via a written answer and Grant Leathwhite (CMT) present at 
the meeting 
 
 
The following written response was received from Julian Perry, CEO of CMT: 
“As noted in the previous SMIRA resident’s meeting, CMT have no control over the pest control 
activities of commercial tenants on the Chatham Maritime Estate.” 
 
GR said that he had spoken to the owners of one of the affected properties and that they said that 
CMT had endorsed the bird of prey in their magazine but are now saying that they have no control 
over its use. Grant Leathwhite said that the laws regarding pest control had recently changed and 
that previously allowed forms of controlling the pigeons were no longer allowed and that the bird of 
prey was actually the best option. GR then asked why the bird could not been flown on both sides of 
the island, thus potentially scaring the pigeons off completely. Grant Leathwhite said that CMT 
would not stop anyone from flying their own bird of prey. GR said that the CMT Memorandum state 
that CMT has a responsibility to control pests on SMI, the pigeons were a pest and so what would be 
done about them? Grant Leathwhite said that they do so in areas under their control, but not on 
private property. They could not get a licence to cull pigeons within the residential areas, not would 
they want to fly the bird of prey over the bunds as it would scare away the smaller birds. GR said 
that there were plenty of birds of prey flying over the island anyway, but none big enough to scare 
the pigeons. Grant Leathwhite said that he would take this back to the CMT Board. 
 
A05/Q5. What can be done to address the security and anti-social behaviour issues being 
experienced in the Azure sector? 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Cllr. Piers Thompson via a written answer, Tom Sherriff (Countryside Properties), Chris 
Harrison (Community Warden) and Grant Leathwhite (CMT) present at the meeting 
 
A written response was received from Cllr. Thompson: 
“We have raised a number of issues across the ward with the Police and the Community Safety 
Partnership. I am due to have a conversation with the Police on Saturday and will also raise these 
issues. Can you please provide me with the contact details for the resident/s concerned so I can get 
more detail about this issue. 
 
If the issue is not appropriate for a 999 call it is quicker to report it online rather than sit in a queue 
on the 101 line. The general advice from the Police is that statistics drive prioritisation of resource 
therefore the more reports made about criminal behaviour the higher the priority the issue 
becomes.” 
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MS said she wanted to allow Tom Sherriff, Chris Harrison and Grant Leathwhite a chance to respond 
as well. 
 
Tom Sherriff said that he had been in correspondence regarding the security cameras and that he 
recognised that Countryside had not worked well enough on this. However, the final electrical 
connections were due to be done in the next week and this would mean that the camera would be 
operational at this point. 
 
Grant Leathwhite disagreed with the Cllr’s assertion that more complaints would lead to a greater 
response. He gave an example and said that he would welcome the opportunity to attend a meeting 
with the Council and Police to give examples himself. Grant Leathwhite said that there were a 
limited number of police units available and that they were generally dealing with more urgent and 
serious cases. Security patrols are sent out, but they have limited powers. 
 
Chris Harrison (Community Warden) said that he works a standard working week and is always on 
the look-out for anti-social behaviour. For the examples given here, his personal view is that he 
would call 999 for it. The Community Wardens work the best that they can, but they are limited by 
the resources they have available.  
 
A05/Q6. What will be done about the unsightly holes and Heras fencing on Westerly Way and The 
Causeway? 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Tom Sherriff (Countryside Properties) 
 
This issue will be resolved by the completion of the work required to commission the CCTV 
installations as previously advised. Once completed, the highway remediation will be done as a 
matter of urgency. 
 
A05/Q7. Despite waiting three years, the promised CCTV camera has still not been actioned. When 
will we finally get the camera up and running? 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Tom Sherriff (Countryside Properties) 
 
This issue was addressed by Tom Sherriff in a previous answer. 
 
A05/Q8. Following an incident where an Island resident was attacked on the boardwalk by a dog 
not on a lead, also belonging to an Island resident, what will be done to monitor and enforce 
appropriate dog behaviour on SMI? 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Carl Davies (CMT) via a written answer, Tom Sherriff (Countryside Properties), Chris 
Harrison (Community Warden) and Grant Leathwhite (CMT) present at the meeting 
 
The following process was received from Carl Davies (Estate Officer, CMT): 
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Grant Leathwhite followed this up by saying that if they see anyone with a dog not on a lead, they 
will be asked to put it back on a leady can also monitor on the cameras and will talk to people if 
necessary. There is actually very little that can be done apart from Court action that would deny the 
owner of the dog access to CMT land. 
 
Chris Harrison added that he will always challenge people if he sees them with a dog off the lead, 
but he has no enforcement powers and can neither compel nor fine people for non-compliance. GR 
asked if Chris Harrison monitored the CMT land and he said that he did not, so he cannot do 
anything about dogs on the Bunds. He does, however, monitor all streets regardless of adoption 
status. 
 
A05/Q9. Azure residents were informed by Countryside and CMT that from beginning June CMT 
were taking over the maintenance of Azure landscaping, yet nothing is being done. 
Asked via: Pre-submitted question during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite stated that the adoption has not yet officially happened, but Countryside have 
provided CMT with funds for at least the next 4 months to allow the maintenance to be done. MS 
asked how often the landscaping will be done. Grant Leathwhite said that it would be put on the 
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same maintenance program as the rest of the Island and would be done as and when required and 
to the same standard as everywhere else.  
 
A05/Q9-1. What is being done about the apparently varying standards of landscaping around the 
Island? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said that not everything that looked like a weed was a weed and that he had done 
a walk around that morning to ensure that everything was being done as expected.  
 
A05/Q9-2. What is being done about the dead plants near the bus stop at the Stones roundabout? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite CMT) 
 
Grant Leathwhite said that they had a large number of plants die over the winter and that it was 
going to cost around £56,000 to replace them. CMT are hoping to get the work by insurance but they 
cannot move forward until this is determined. If it is not covered by insurance, it will still be done 
but maybe in a phased manner. 
 
A05/Q9-3. What is being done about the brambles growing through into the thoroughfare on the 
circular walk? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said that this was going to be taken care of. All plants that have died will be 
replaced. A question was asked regarding the replacement of a tree, but Grant Leathwhite said that 
he couldn’t comment without seeing the exact area. 
 
A05/Q10. Following the initial build of the houses on the Causeway, residents were asked to leave 
these houses for 6 weeks whilst rectification works were carried out. Since then, one of the houses 
has had 9 months of further work carried out that appears to be almost a rebuild. Have issues 
been found in that house that will be affecting all the others. 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Tom Sherriff (Countryside Properties) 
 
Tom Sherriff replied that he was unaware of any issue that would affect any other property, but he 
would take this as an action item. The follow up question was that, if there was not some 
overarching problem, what could need nearly 10 months’ work doing to a single house? 
 
A05/Q11. With regards to the anti-social behaviour in the Azure area, is it the same group of 
people returning to this area all the time or do the people change? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said that it seems to be the same people as it is the same car that they are seeing 
on the cameras when they monitor the area. The police are currently monitoring the situation and 
PCSO Saunders has spoken to the car owner regarding Road Traffic offences but not to those on 
bicycles. 
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A05/Q12. Can Tom Sherriff comment on the fact that people living in The Causeway have signed 
non-disclosure agreements and why they were asked to do so? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Tom Sherriff (Countryside Properties) 
 
Tom Sheriff stated that he couldn’t answer the question as he was unaware of this. 
 
A05/Q13. With regards to the security issues, is it time to demand of the Police & Crime 
Commissioner why we are not getting a commensurate service to the amount that the Police 
Precept was increased in the Council Tax and given how much residents of SMI contribute to the 
overall Council Tax budget? This, ideally, would be asked of the Councillors but they are not in 
attendance. 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Chris Harrison (Community Warden), MS & GR 
 
Chris Harrison said that the Police & Crime Commissioner had provided funds for Medway Police to 
form an Anti-Social Behaviour Task Force and this was expected to become operational around 
October 2019 although this is not SMI specific. GR then said that MS had spoken to Cllr. Thompson 
at his surgery and he had agreed to contact Matthew Scott (Kent Police & Crime Commissioner) to 
set up a meeting regarding support for SMI. We also have to remember that River Ward is one of the                
worst crime blackspots in Kent and we do not want to be seen as an easy target on SMI. GR also said 
that, although we do have cameras etc, we are paying for these through our rent charge and that 
monitoring is of little use if there is no enforcement ability given to anyone who may be called out 
because of them. 
 
A05/Q14. SMI is now coming up to its final stage of development and will be a showcase, thus 
making the whole area (both on-island and off-island) very attractive. The security arrangements 
were drawn up many years ago so are they still fit for purpose or is it time for a full and 
independent review? We pay for the cameras but get no feedback about how much use they have 
been. The PCSO has no powers of caution or arrest and a car containing those causing anti-social 
behaviour in the Azure sector has no MOT but is still allowed to drive onto and off the Island. 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said that CMT has a security committee and it regularly reviews the security 
arrangements. It was questioned why there would be a security committee that has no Island 
residents on it. Grant Leathwhite explained that he has no dealings with CMT Board matters and so 
cannot answer questions relating to that but he thought that every annual review did have a SMIRA 
CMT Board member on it. Both MS & GR stated that they would be happy to attend this meeting 
and Grant Leathwhite agreed to take this back to Julian Perry. In response to a question, Grant 
Leathwhite said that he would find out who the current Trustees are on that committee. MS 
reminded the meeting that we have had agreement from CMT for a security meeting with residents 
and that we are just awaiting a date for that. 
 
Grant Leathwhite stated that PCSO Angela Saunders did report the relevant vehicle, but he was 
unaware of the outcome. He said that when the PCSO first took up post, a lot more cases went 
through the courts due to the quality of evidence provided. He agrees that the police response is not 
fast enough but a PCSO can do far more than any Security team could ever do and that she has the 
ability to feedback directly into the police systems. Grant Leathwhite is not aware of how much 
information that PCSO Saunders can release. MS said that it was hoped that PCSO Saunders would 
be present at the meeting, but she could not make it. 
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A05/Q15. What is the progress on the new CMT offices? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said that the groundwork has been almost completed, the plans have been 
accepted but the exact specification needs to be revisited due to the unexpectedly high quotes 
received for the construction. 
 
A05/Q16. If CMT owns the lifting bridge, can the ‘speed trap’ signs not be put on that section. 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said that, unfortunately, the council still own everything outside the actual 
carriageway so this couldn’t be done. 
 
A05/Q17. What is the situation with the Watersports in the Basin? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said that CMT have employed the old manager of the Arethusa Watersports 
Centre for the rest of the year in order to maintain the infrastructure. After that, a decision will be 
made to either have CMT continue to run it or to put the services out to tender. 
 
A05/Q18. What can be done about the parking situation around Whinchat Way as the resident felt 
it was highly unlikely that an ambulance could get through on most days. 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT), Tom Sherriff (Countryside Properties) 
 
Grant Leathwhite said that CMT has no powers regarding parking and that it was a matter for 
Medway Council and/or the Police. He sympathised but said it wasn’t something that they could 
control. A follow up was asked regarding the fact that some parts of the Island seem to have plenty 
of space around them for parking but others have practically none. MS said that this is down to the 
fact that the planning guidelines have changed through the course of the development and that the 
earlier sectors benefitted from guidelines that allowed far more space for car parking. 
 
Tom Sherriff said that they have planning guidelines to adhere to but that, unfortunately, car parking 
was very space hungry and they could probably never provide enough for each individual house. 
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A05/Q19. Who can enforce the rules for parking when they contravene the Highway Code, such as 
parking opposite a T-Junction etc? 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Chris Harrison (Community Warden) 
 
Chris Harrison said that Medway Council are responsible for enforcing parking violations such as 
yellow lines etc but for vehicles causing an obstruction it would be a police matter. In this case, GR 
suggested that PCSO Angela Saunders should be contacted to allow her to pass the details on. 
 
A05/Q20. What is the difference between the budget for a PCSO and the budget for a full Police 
Constable? If we knew, maybe we could decide whether we wanted to fund someone with full 
enforcement powers. 
Asked via: Resident at the meeting during item A05 – Stakeholder Q&A 
Answered by: Grant Leathwhite (CMT) 
 
Grant Leathwhite said he didn’t know, but would try and find out. 
 
 
A06/Q1. Why the opportunity to talk to Board members in the hour before the Residents 
Meetings been discontinued.  
Asked via: Resident at the meeting during item A06 – Saturday Drop-Ins 
Answered by: MS 
 
MS explained that the diverse working hours of many Island residents meant that the current Board 
wanted to expand the opportunity for residents to engage with the Board and felt that opening up 
weekend availability was a worthwhile exercise. A further question was asked as to the frequency of 
the Saturday Drop-Ins, but MS said that all we wanted to decide now was whether to continue with 
them. The exact format could be decided if agreed in principal. 
 
A08/Q1. When will the next litter picking event be held? 
Asked via Resident at the meeting during item A08 - Update on the Living River initiative 
Answered by: Charlotte Ralph (resident on behalf of Living River Foundation) 
 
Charlotte explained that to hold such an event a staff member from CMT or Medway Council must 
be present. Both organisations appear to be supportive and it is now just a case of waiting for some 
dates to be offered so that one can be chosen for the next event. This will be publicised via social 
media and e-mail. 
 
A09/Q1. What is the situation regarding Associate membership for tenants with respect to their 
landlords – especially those tenants whose landlord owned multiple properties on SMI.  
Asked via Resident at the meeting during item A09 - Update on Associate Membership 
Answered by: MS 
 
MS said that SMIRA membership simply bestowed the rights to attend SMIRA meetings and vote on 
the Board members and any proposals that they may bring forth, it did not bestow any sort of 
‘enhanced’ rights in terms of what you could do to your house. The governance structure around 
SMI has CMT at the top who are responsible for the entire estate. Under that is SMIRA, to represent 
the residents and has representation on the CMT board and Southco who represent the commercial 
properties and also has representation on the CMT Board. The SMIRA Board are simply trying to 
make SMIRA membership a more attractive proposition to residents and allow them to participate 
and contribute to the community. 
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A09/Q2. Is the SMIRA Board was comfortable that they could change the SMIRA constitution 
outside an AGM/EGM and how long the temporary Associate Membership was expected to last.  
Asked via Resident at the meeting during item A09 - Update on Associate Membership 
Answered by: MS 
 
MS said that the SMIRA Board was comfortable that they were not changing the rights accrued 
under Full Membership. In terms of the timescale, it was fully expected that the consultation would 
take place during 2020 and then the vote would be taken on changing the SMIRA membership rules. 
Thus, the temporary measure was expected to be in place for only as long as it took for an 
acceptable proposal to be agreed with the Full Members. 
 
  



Produced by John Tower Page 22 of 23       Draft until adopted 

Appendix B: Polls and Results 
 
Poll: Do residents want SMIRA to continue the Saturday Drop-Ins for the rest of the year? 
Taken during: Item A06 – Saturday Drop-Ins 
Votes in favour: 9 
Votes against: 1 
 
 
Poll: Do residents agree with the recommendation of 500 residents to attend the summer event? 
Cost will be £220 (Public Liability insurance) from the SMIRA Community Fund. 
Taken during: Item A07 – Summer Event 
For: 10 
Against: 0 
 
 
Poll: Do residents want SMIRA to rollout Associate membership now with a full consultation and 
vote on changing SMIRA membership rules in 2020? 
Taken during: Item A09 – Update on Associate Membership 
For: 14 
Against: 0 
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Appendix C: Follow up items for the next meeting 
 
Item: Find out who is representing SMIRA on the CMT Security Committee 
Action: Grant Leathwhite to speak to Julian Perry and to pass on a request that MS & GR can attend. 
 
Item: Ascertain whether the bird of prey can be flown over the Island 
Action: Grant Leathwhite to feed back to Julian Perry. 
 
Item: Find out the difference in budget between a PCSO and a full Police Constable 
Action: Grant Leathwhite to attempt to obtain this information. 
 
Item: Updates on the Summer Event 
Action: Events Team to provide updates as they become available. 
 
Item: Approach Ship & Trades Car Park Management to find ways of improving their data capture 
Action: MS & GR to liaise with a concerned resident and then GR approach the Car Park 
Management company 
 
Item: Requirement of an AGM/EGM to change the rules governing SMIRA membership 
Action: MS/GR to feed back to the next meeting once legal advice has been received 
 
 


